Email: FriendsofFircrestRHC@gmail.com

Friends of Fircrest is an all-volunteer, non-profit 501(c)(3) organization advocating
for the rights to quality living choices for all people with developmental disabilities.
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President’s Corner

Since our last newsletter there's been a lot that's happened around campus all because of
the State's budget crisis. The impacts hit all the RHCs including Fircrest pretty hard. All
the summer activities we support were impacted as well as the upcoming activities we'll
support this Fall and Winter. It won't stop there as the crisis is expected to carry over
through 2028.
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This year has been challenging and at times near impossible to get routine enrichment
activities accomplished. New employees or job reassignments bring with it a lack of
knowledge of who Friends of Fircrest is and what we do. How much of that is due to the
DSHS Reimagined Organization change and/or the major budget crisis both of which are
significant factors and other unknowns all are out of our control. We did the best we
could under the circumstances and fast thinking helped save the day for this year's
Funfest etc. So, we had some successes. Regardless of what's instore for us going forward,
we will always focus on staying the course on our primary mission to enrich the lives of
our loved ones. What happened to our level of activity during COVID may unfortunately

be somewhat like what we'll experience for the next couple of years until the dust settles.

My experience in the corporate world makes me wonder how difficult the current work
environment is on the morale throughout the work force around campus from top to
bottom. Layoffs, changes in job assignments with associated training, early retirements,
people leaving abruptly or indefinitely for personal reasons, all can create internal
“chaos”. | pray for those directly affected and hope the impacts on the direct caregivers

are minimal.

DSHS Reimagine - Update

Since the implementation date of May 1st, there have already been
changes at the top of DSHS and the Behavioral Health and Habilitation
Administration (BHHA). Kevin Bovenkamp the former Assistant Secretary

of BHHA took another job out of state in July and was replaced by Sjan

Talbot, currently in an acting role.




Govenor Ferguson announced on 8/15 that Angela Ramirez will be the
new Secretary of DSHS, effective 9/22. Ramirez recently served as
Federal Health and Human Services Chief of Staff in the Biden

Administration. You can read more of her background on the

Governor's website following this link (copy and paste).

https://governor.wa.gov/news/2025/governor-ferguson-appoints-angela-ramirez-

secretary-department-social-and-health-services

On a different note, I've been in touch with Suzanne Ovel, the BHHA Communications
Manager on the subject of what types of communications from the administration would
be beneficial to Friends of Fircrest and parents and guardians in general. Distribution of a
newsletter was one idea. Others including notification of policy updates and stakeholder
work groups were discussed. Their committee is still developing criteria and procedures
for commmunicating with their constituents. As | learn more I'll pass on the information. By
all means, if you the readers of this newsletter have ideas send them to our Friends of

Fircrest email address FriendsofFircrestRHC@gmail.com and I'll pass them on to

Suzanne. The key is transparency.

Fall Elections

Here we are again. It's time for elections of two of the four executive officer positions. This
year is an odd year so according to our bylaws, President and Secretary are on the ballot.
To be an officer one must first be on the Board of Directors. Nominations are open for
those positions but also for anyone at the least who'd like to be on the Board. That's a
great first step to learn about the organization and participate in various activities. Like
every year we are challenged with members willingness to step forward to help maintain
our organization. | worry every day about our future. The time is NOW for new people to
become involved. The list of folks who've carried the torch for so many years is dwindling.

The feedback comments we get like, “Thanks for all you do” are appreciated but that

alone will not keep us moving forward. Some day we want to say those words to a new
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regime. If you believe our mission is important, dig deep down in your heart and place

your name in the hat.

Lloyd Baker, President, Friends of Fircrest

Membership Committee

Events

Our committee had a booth at Fircrest Funfest in July promoting membership and gave
out cupcakes for residents and attendees. We sent multiple emails to families, friends
and guardians of Fircrest residents inviting them to a casual Friends of Fircrest
Membership Open House on September 20, 2025 to learn more about us and ways to
volunteer. Though we had to cancel the event, some of the Friends of Fircrest Board and
Membership Committee were there in case any contacts showed up. We did have some

attendees, and we enjoyed sharing information and collaborating.

Membership — New/Renewal

The renewal process for 2026 membership dues begins in October. Renewals are
handled via US mail and paid by check. To join/renew, please check out our website for

instructions www.FriendsofFircrest.org and select “Join Us". Please be sure to print the

membership form to submit with your check.

Contact List

We build our email list based on parents/guardians giving their signed approval to be
contacted by our organization. During the annual IHP meeting or upon admission of a
resident, there should have been a form in the packet for the parent/guardian to give us
permission to contact them. If you are a parent or guardian who did not receive an email

from us and want to be added to our mailing list, or you are interested in learning more

about our non-profit organization, please email your contact information to us
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at: FriendsofFircrestRHC@gmail.com. Please include your name, email address, home

address, phone #, and your relationship to the resident (i.e. parent, guardian, relative,
friend or an individual wanting to know more about how to help or join our organization.

Another option is to go to our website www.FriendsofFircrest.org and select “Contact Us”

then provide your name, email address and any additional information you would like to
share. Because all our meetings are held via Zoom participation can be more inclusive for
those of you who live out of the area. We welcome queries about ways you would like to

help and support the residents of Fircrest RHC.

Nolene Vena, Membership Committee Chair & Board Member, Friends of Fircrest

Friends of Fircrest Resident Enrichment Committee

Enrichment activities that we sponsor continues to be active. Throughout the spring and
summer, we were able to help many of the halls with their gardening endeavors. We
furnished some additional soil and lots of plant starts for fruits and vegetables for all to
enjoy. Adopt-a-hall is a program that allows for the halls to bring in additional
entertainment/enrichment for the residents. We typically have 2-3 halls participating
monthly. They have had balloon artists, steel drum band demonstrations, parties and
nature talks. Of course, the biggest event of the summer was FunFest. Due to budget
cuts in late June, the campus learned that their budget for the event was significantly cut
but Friends of Fircrest was able to step in and assist. In addition to our snack and
beverage booth and participating in the parade this year, we also sponsored the Guy
Johnson Trio for a delightful afternoon of music that was enjoyed by all. We additionally
sponsored the annual commemorative t-shirts for all residents. It turned out to be a very
fun day. (See pictures following this article.) Thank you to all of the volunteers that
helped us for FunFest! We are always seeking more volunteers so if you would like to

have some fun with us, please send us an email at FriendsofFircrestRHC@gmail.com

Gwendine Norton, Resident Enrichment Committee & Board Member, Friends of Fircrest
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FunFest — July 24t Pictures:
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