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Newsletter 2024 
   
Email:  friendsoffircrestrhc@gmail.com 

Friends of Fircrest is an all-volunteer, non-profit 501(c)(3) organization advocating 

for the rights to quality living choices for all people with developmental disabilities. 

 

 

     

President’s Corner  

What a difference a year makes with our organization. We’ve doubled our membership, 

increased our enrichment activities and introduced ourselves to the new DDA leadership. 

The campus Recreation Department is still in a state of change and growth. Our 

knowledge and experience are helping guide them through their challenges and 

recovery from the lost years of the pandemic. Our hope is as they come up to speed our 
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loved ones will experience more time on and off campus away from the doldrums of idle 

time spent in their respective units. The rest of this year and next promise to be even 

more exciting and eventful. We created a new Membership Committee this year whose 

purpose is to spread the word of Friends of Fircrest by promoting Who We Are, What We 

Do and solicit opportunities to join with us. The next step is to actively engage with new 

members to educate and encourage them to voluntarily become more active in 

whatever way fits their time. Active participation is so crucial to our mission as we’re all in 

this together. Our loved ones are depending on us. Remember you don’t have to be a 

director or an Officer to get involved. We can always use a helping hand. Thanks for your 

support. 

Lloyd Baker, President, Friends of Fircrest   

 

The April meeting with the new Assistant Secretary of DDA Dr. Tonik Joseph 

Back in December Dr. Joseph attended the tour of the campus with a state legislator, 

members of the employee’s union, Fircrest staff and select members of Friends of 

Fircrest, etc. During the tour we had side conversations with Dr. Joseph and Upkar 

Mangat, the former superintendent of Fircrest about extending an invitation to her if she 

wished to meet with us on a date and time that worked for her. She agreed. The meeting 

lasted around 5 hours including lunch. The meeting left us with positive feelings of hope 

and the long-term future of Fircrest as well as the other RHCs. Dr. Joseph explained in 

quite a bit of detail about her own family experience with a brother who is disabled and 

how difficult it was for them to support his every need. She left no doubt about her 

understanding of how crucial RHCs are to the full continuum of care options in the State 

of Washington. She told us over and over, RHCs are not going away and how we can help 

through our own personal advocacy. 
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Fircrest Campus Master Development Plan (MDP) Approval 

As was mentioned in the previous newsletter, we supported the Hearing Examiner 

meeting on the subject of the MDP at the City of Shoreline in March. DSHS presented the 

plan with testimony both virtual and in-person from a number of people from the 

community and from some of our own members. The new Nursing Facility, laundry and 

other changes to the Fircrest campus were discussed. Also discussed was the inclusion of 

a 48-bed Behavioral Health Facility (BHF) to be located in the NW corner of the campus 

currently occupied by the old ATP buildings. The hearing examiner had several concerns 

about security and safety of those inside the facility and as well as the surrounding 

community including Fircrest residents and staff. The decision to approve the MDP was 

granted in May with the exception of the special use permit for the BHF. The hearing 

examiner agreed to bifurcate the BHF from the rest of the MDP so the rest of the plan 

could move forward with permit requests. That change was important due to the already 

approved capital funding by the legislature. The exciting news is groundbreaking for the 

new nursing facility is scheduled for this November. The history of the development of 

the MDP dates back to 1992. It’s hard to imagine the blood and sweat that went into 

creating the final version of the plan by so many. Here we are finally 32 years later. 

 

Campus Art 

The Campus Art committee was tasked with choosing a location for a large outdoor piece 

of art to be installed on the grounds of the new Nursing Facility.  Once the location was 

chosen in February, the learning and real work began in identifying what type of art we 

would like to donate on behalf of Friends of Fircrest.  The committee has met regularly, 

and we all learned together.  One artist has been identified that captured the heart of all 7 
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committee members. In September, a presentation was made to the membership with 

the recommendation of the committee.  We are pleased to announce that we have asked 

Andrew Carson to design, build and install a beautiful piece of his art that will be placed 

in the center of the courtyard which will be a major focal point for all to enjoy.  Work 

continues on a smaller additional piece.  There are still many details to tend to, but 

incredible progress has been made this year.  

Gwendine Norton – Campus Art Project Chair & Board Member, Friends of Fircrest 

 

Friends of Fircrest Resident Enrichment Committee 

The spring and summer months found us nurturing the gardening interests of our 

residents.  Lots of veggie gardens were planted with our support.  Meanwhile, our Adopt-

a-Hall program rotates to a couple of halls per month who get to plan a special activity 

just for their hall.  We have sponsored magicians, balloon artists and pizza parties.  

Christmas shopping for all residents is a huge project for our committee.  This kicked off 

mid-August as we do each year.  Orders are coming in and the committee is grateful for 

the volunteers who are receiving some of the gifts to wrap and deliver to the respective 

halls. This is a several month project but creates a very fun holiday for all of our residents.  

Gwendine Norton, Resident Enrichment Committee & Board Member, Friends of Fircrest  
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Therapy Garden Committee – No Longer A Walk On The Wild Side 

The Lower Campus garden (behind 301 thru 304) has been rejuvenated.  After 

experiencing Covid Closures and difficulty in finding a Gardener/ Landscaper the Therapy 

Garden is once more a friendly, usable space. 

In June a landscaper came through and removed the overgrown plantings, weeded, 

mulched the plant areas and re-graveled the walkways. The tables, benches & swings are 

ready for all to enjoy. 

The Residents and Staff have been enjoying the “new” Therapy Garden. Pay the Garden a 

visit during your next Campus visit. 

Terri Anderson, Therapy Garden Committee Chair & Board Member, Friends of Fircrest 
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FunFest – July 18th 

Friends of Fircrest was proud to carry on the tradition of contributing to the annual 

summer festival on campus, FunFest.  FoF sponsored the Guy Johnson Trio, music that is 

loved by all.  Additionally, we provided an old-fashioned carnival style fishing pond with 

lots of fun prizes and a snack booth full of a large variety of snacks and beverages.  Many 

thanks to all of the volunteers who assisted with set up, providing coverage to the booths 

all day and of course, the never fun clean up duties.  (See pictures at the end of this 

newsletter!) 

Employee Appreciation Day 

On August 29, a BBQ picnic was held in appreciation of all Fircrest staff members.  

Friends of Fircrest was proud to be present once again to show thanks and appreciation 

to all staff who contribute to the care of our loved ones.  As a small token of appreciation, 

we presented each member of the staff with a beverage container emblazoned with our 

Logo as well as our heartfelt appreciation for the work they do each day.   

Fall October Board of Director’s only meeting 

Earlier this year we decided to hold board-only meetings at least once a year in the Fall 

and in the early Spring (optional). There are typically a number of topics and issues that 

need to be addressed where time is not conducive to the short duration monthly general 

membership meetings. Our meeting in October will cover development of the 2025 

Budget, nominations for Officers and Directors, committee assignments, etc. 
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November Elections 

As a 501(c)(3) non-profit organization we are required according to our bylaws to conduct 

elections for Officers every November. Also, according to the bylaws, to be an Officer you 

must first be a member of the Board of Directors. Each elected officer will serve 2- 

calendar year terms. We have 4 Officers. Two each serve in alternating years. Election for 

President and Secretary are done in odd numbered years, Treasurer and Vice President 

are done in even numbered years. The latter are due this year. Nominations for new 

members of the Board of Directors can be done at any time. The bylaws require a 

minimum of 7 Directors up to a maximum of 17. New blood is always welcomed so let us 

know if you’re interested in learning more. We currently have 12 Directors which includes 

the 4 Officers.  

FunFest – July 18th Pictures: 
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